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Iean n 3ana4n rocyrapcTBeHHOi HTOrOBO# aTTeCTALMH

ens:

YcraHoBieHHe ypORHS MOATOTOBKH BBITYCKHHKA BBICIIET0 Y4eOHOro 3aBEICHHUS K BBHIIOJTHEHUIO
NpoQeCCHOHANBHBIX  3ajlad W COOTBeTCTBHSA TpeOoBaHUsAM (DenepaibHOr0  rOCYHaPCTBEHHOIO
o0pa3oBaTeIbHOrO CTaHJapra Bhicliero o0pa3oBaHMs [0 HANpaBleHHIO noxrorosku 38.03.02
«MenemxmenT»  (ypoBeHh OaxamaBpuata), Ha OCHOBE COHOPMMPOBAHHBIX OOLIEKY/IBTYpPHBIX,
obmenpodeccHOHANBHBIX M NpOecCHOHANbHBIX KOMIICTCHIMM, MO HTOraM OCBOGHHA KOTOPBIX
NpHCBaHBaeTCs KBATHUKalUA «bakanaspy.

3agaum:

®opMupoBaHHe HABBIKOB OpraHU3aIIMOHHO-YIIPABICHUECKON AESTENHHOCTH 110 CIICAYIOLIUM
HAaIpaBJICHUAM:

® pa3paboTKa ¥ pean3alps KOPIOPaTUBHON W KOHKYPEHTHON CTPaTeTH OpraHu3alii,
($YHKITMOHAIBHBIX CTpaTeruit (MapkeTHHroBo#, puHAHCOBOH, KaJpOBOiL)

¢ pa3paboTKa M pealiM3alis KOMILIEKCA MEPOIIPHATHI ONIepalliOHHOTO XapaKTepa B COOTBETCTBUH
CO CTpaTeruel opraHu3au

¢ IUTAHHMPOBAHUIO ACATE/ILHOCTH OPraHU3aLMHU U TTONPa3ACIeHHM

e  ($OpPMHPOBAHHMIO OPraHU3ALIMOHHON U YIIpaBIEeHUECKOR CTPYKTYpbl OpraHH3anui

e opraHuzaums paboThl HCnoSTHUTENEH (KOMaHIb! HCTIOMHUTENEH) A1l OCYIIECTBIICHUS]
KOHKPETHBIX IPOCKTOB, BHIOB AEATEIILHOCTH, paboT

¢ pa3paboTKa U peayTM3alys MPOSKTOB, HATIPABIEHHBIX Ha Pa3BUTHE OpraHHU3aLMH (IIPEANPHATHS,
opraHa rocy{apcTBeHHOI'O MJIH MyHHIIMIIAIBHOTO YIIPaBIeHHSA)

KOHTPOJIb JeATeNbHOCTH Nopa3ielieHuit, koMaH I (TpyIT) pabOTHUKOB

e MOTHBHPOBaHME U CTUMYJIMPOBAHHE IIEPCOHANIA OPraHM3aLHH, HalPaBICHHOE Ha NOCTIKCHHE
CTpaTerH4eCKUX M ONEPATHBHBIX LeNei
y4acTHe B YperyjJupoBaHHH OpraHM3alHOHHBIX KOHQUIMKTOB Ha YpPOBHE IIOJpas/elieHHs H

paboueii koMaHIp! (TPYIIIIBI)

- Tlomy4yeHHe 3HaHHM B 00J1aCTH HHPOPMALMOHHO-aHATUTHIECKOHN NEATEIBHOCTH OpraHu3alyu:

e cbop, o6paboTka 1 aHanmu3 uHGOpMAIMH O pakTopax BHEIIHEH 11 BHYTPEHHEH Cpeibl
OpraHM3alMH UL IPHHATHSA YNIPaBIeHYECKUX PELICHHH;

® MOCTPOCHHE U NOIEepKKa (PyHKIMOHUPOBAHHS BHYTPEHHEH HH)OPMAIMOHHOMH CUCTEMEL
opraHm3aiyu Ui coopa HHPOPMALH C LIENIBIO MPHHATHA peLIeHUH;

® IUIAHHPOBaHHUS JEATEIBHOCTH M KOHTPOJIS;

CO3JaHHE M BEACHUE 0a3 JAHHBIX 10 Pa3JIMYHBIM MMTOKa3aTeNsiM GyHKIMOHHPOBAHNMS

Oopra’H3alHii;

e paspaGoTka 1 MoAAepxKKa GyHKIMOHHPOBaHHA CHCTEMbI BHYTPEHHET0 JOKYMEHT0060pOoTa
opraHMsaiu, BeneHne 6a3 JaHHEIX MO Pa3JINYHBIM NOKAa3aTeNaM GyHKIIMOHUPOBAHHS
opraHu3aiuii;

e pa3paboTKa CHCTEMbI BHYTPEHHEr0 JOKYMEHTO000pOTa OPraHU3alvy;
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oueHKa 3G PEKTHBHOCTH IPOEKTOB;
® [IOJrOTOBKA OTYETOB IO pe3ysbTaTaM HHPOPMALHOHHO-aHAIUTHYECKOM IeATeILHOCTH;
oneHka 3¢ GEKTHBHOCTH YIIPaBIeHYECKHX pelIeHni;
ITprobpeTeHHe HaBBIKOB NPEINIPHHUMATENHCKOM e TeBHOCTH:
e pa3paboTKa M peau3alys GU3HEC-IUIaHOB

co3J1aHus HOBOro Ou3Heca,;

OpraHHu3alis U BeleHHE NPEeANPHHUMATENIECKOM AeaTeTEHOCTH.
PopMbl IpoBeJeHAs FocyIapcTBEHHOH HTOFOBOIl aTTecTAIMH

3ammuTa BBITYCKHOH KBaJIM(UKAIMOHHOMH paboThI
Ilepeuenns KoMmeTeHIHH, KOTOPLIMH AO/LKHBI OBJAJETH O0y4amoliuecs B pe3yabTaTe OCBOEHHUS
obpa3oBaTe IbHOI MPOrpaMMBbl

OIIK-1 - Bnazmerh HaBBIKAMM IOWCKA, aHATHW3a M MCIONB30BAaHMA HOPMATHBHBIX M IPABOBBIX
JOKYMEHTOB B CBOEH NMpOeCCHOHAIBHOM AesTeIEHOCTH

OIIK-2 - CnocobHOCTh HAXOAMTb OPraHH3aLMOHHO-YIIPABIEHYECKUE PeIIeHHs M TOTOBHOCTHIO
HECTH 3a HUX OTBETCTBEHHOCTD C MO3UIHMI COLMAILHON 3HAYMMOCTH IIPHHHMAEMBIX peIIeHHH

OIIK-3 - CnocoOHOCTP NPOEKTHPOBATh OPraHM3aLMOHHBIE CTPYKTYPbl, Y4JacTBOBaTh B
pa3paboTke CTpaTerdii YIpaBleHWS WYeNOBEYCCKHMH pecypcaMu OpraHu3auui, IUIaHHPOBAaTh M
OCYIIECTBJIATE MEDONPHATHA, pacnpelensTs U OCTEerHpoBaTh IOJHOMOYMS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMble MEPOIIPUATHS

OIIK-4 - Croco6HOCTh OCYLIECTBJIATH A€IOBOE OOINEHHe U IyOIMYHBIE BBICTYIUIGHHA, BECTH
IIEPEroBOPhl, COBEIAHMS, OCYINECTBIATH JEJIOBYIO TNEPENHCKy W TOMICP)KHBATh SJIEKTPOHHBIC
KOMMYHHKALHH

OIIK-5 - BrnaneTs HaBbIKAMHM COCTaBJIeHHS (PUHAHCOBOM OTYETHOCTH C Y4E€TOM MOCIEICTBHIA
BIMSHHS Pa3fIMYHBEIX METOROB M CrHoco0oB (DUHAHCOBOTO YydeTa Ha (PHHAHCOBHIC pE3yIbTAThI
JEATEILHOCTH OPraHM3alli Ha OCHOBE MCIIOJNB30BAHHS COBPEMEHHBIX METOIOB 0OpabOTKH HeoBOM
HMHOOpPMAIMH ¥ KOPTIOPATHBHBIX HHHOPMALIIOHHBIX CHCTEM

OIIK-6 - Bnamerp MeToJaMM TIPUHATHA pelleHUH B  YIpaplIeHHHM  OIEpalMOHHOH
(MPOU3BOICTBEHHOM) NEATETLHOCTBIO OPraHHM3aLIHI

OIIK-7 - CrocoGHOCTB pelnaTh CTaHAapTHBIE 3aladd NpodeccHOHAIBHOM AeATENHHOCTH Ha
OCHOBe HHGOPMALMOHHOH M OubiHorpadguyeckoil KyJlbTypsl ¢ HpHMEHEeHHeM HH(OPMALHOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTHH U € yYETOM OCHOBHBIX TpeOOBaHUH MHPOpMALMOHHOI Ge30nacHOCTH

IIK-1 - BnageTr HaBBIKAMH HCIIOJIB30BaHUS OCHOBHBIX TEOPHMI MOTHBAIMH, JIMICPCTBA U BIACTH
IVl PelLIeHMs CTpaTerMyecKHX M ONEpaTHBHBIX YIIPAaBIEHYECKHX 3aZady, a Taloke U1  OpraHHU3aluy
IpynnoBoif paGoThl Ha OCHOBE 3HAHHA IPOIIECCOB I'PYIIOBON ITMHAMMKY M IPHHLUUIIOB GOPMHPOBAHMS
KOMaHIbl, YMEHHH IPOBOAMUTH AayAWUT YeNOBEUECKUX pECYpCOB M OCYUIECTBIATL JHATHOCTHUKY
OpraHM3allMOHHOMU KYJIBTYPBI

IMIK-2 - Bnagers pa3iudHBIMH crocobaMu  paspelieHuss KOH(IHKTHBIX CHTyallMH MpH
NPOEKTHPOBAHNM MEXUIHYHOCTHBIX, TPYIMIIOBBIX M OPraHM3aLMOHHBIX KOMMYHHKALMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOrMH YIIPaBJIEHHS IIEPCOHAJIOM, B TOM YHCIIE, B MEXXKYJIBTYPHOH cpele

I1K-3 - BrageTs HaBBIKAMH CTPATErHYeCKOTO aHANIM3a, pa3pabOTKU U OCYIUECTBIICHHS CTPaTeruy
OpraHH3alliH, HalpaBjieHHoH Ha oGecredeHHe KOHKY PEHTOCIIOCOOHOCTH

ITK-4 - YMeTs npUMEHATh OCHOBHbIE METOIbI (PUHAHCOBOIO MEHEIKMEHTA [JI OLICHKH aKTHBOB,
ynpaBieHuss OOOPOTHBIM  KAlMTalOM, TPHHATUSA WHBECTHIHOHHBIX pEINCHUH, pelleHHd Mo
($MHAHCHPOBaHHUIO, POPMHPOBAHUIO JUBHACHIHON MOMMTHKM M CTPYKTYDBI KanMTana, B TOM YHCIE, IIPH
TIPUHATHH PELIeHUd, CBA3aHHBIX ¢ ONEPalUsIMU Ha MUPOBBIX PBIHKAX B YCIIOBHSAX Inobatu3alin

[IK-5 - CnocoGHOCTs aHANTH3UPOBATH B3aHMOCBS3H MEXAY (GYHKLHOHAJIBHBIMH CTPaTCIHAMH
KOMITaHHH ¢ LENBIO MOATOTOBKH COalaHCHPOBAHHBIX YIIPABICHYECKUX PEHICHHH

JIK-6 - CnocoGHocTh y4acTBOBaTH B YIPaBICHHM IIPOEKTOM, IIPOrpaMMOM BHEIPEHHA
TEXHOJIOTHYECKUX U NMPOJTYKTOBBIX HHHOBAIIMi UM MPOTpaMMOit OpraHN3allMOHHBIX W3MEHEHHI

IIK-7 - BnageTs HaBBIKAMHM IO3TANIHOTO KOHTPOJIA peanusaluy OU3HEeC-TUIaHOB M yCNIOBHM
3aKIIOYaCMBIX COMIAIICHHUH, JOrOBOPOB M KOHTPAaKTOB, YMETh KOODAWHUPOBATH JIEATEJBHOCTD
HCIIONTHUTEIEH ¢ TOMOLIBIO METOMYECKOrO MHCTPYMEHTapHs pealu3aliiM YIpaBICHYCCKHX PEelIeHHH B
obnactH (QYHKUMOHAIBHOrO MEHE/DKMEHTa I JOCTHIKCHHMS BBICOKOM COIJIACOBAHHOCTHM INpH
BBITIOJIHEHMN KOHKPETHBIX IPOSKTOB U paboT

IIK-8 - BnameTh HaBBIKAMH JOKYMEHTAILHOTO OQOPMIIEHHSA pELIEHHH B  YNpaBJIeHUH
OTIEpaIMOHHON (IIPOU3BOJCTBEHHOM) HEATENBHOCTH OPTraHM3allMH IIPH BHEAPEHHH TEXHOJIOTHYECKHX,
[IPOAYKTOBBIX HHHOBALIWIH WIH OpraHU3allMOHHBIX U3MEHEHHH
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[IK-9 - CnocobHOCTh OUEHWBATh BO3JCHCTBHE MaKpPO3KOHOMHMYECKOW  CpeAbl  Ha
GYHKIMOHMPOBaHHE OpraHW3alMif ¥ OpraHoB TOCYJAapCTBEHHOTO H MYHHIMIAIBHOIO YIIpaBJIEHHMS,
BBIABJIATh M aHAIIM3UPOBATH PHIHOYHBIE M CHEeLH(UYEecKHe PUCKH, a TAloKe aHAIU3HUpOBaTh IIOBEACHHUE
noTpebuTeieit SkOHOMHYECKHX Giar H GOpMHPOBZHHE CIIPOCA HA OCHOBE 3HAHMA SKOHOMHYECKHX OCHOB
MOBEJICHHS OpraHu3aliii, CTpyKTyp pHIHKOB ¥ KOHKYPEHTHOHR CPeZibl OTpaciu

IIK-10 - BrageTs HaBbHIKaAMM KOJHMYECTBEHHOTO M KAueCTBEHHOTO aHaIW3a HMH(OpMaLnM NpU
TIPUHATHA YIIPABJICHYECKUX pELICHHM, MOCTPOSHUS 3KOHOMHYECKHX, QMHAHCOBBIX M OpraHH3alMOHHO-
yIIpaB/IeHYeCKHX MOACNEH IyTeM HX aJlanTalldi K KOHKPETHBIM 3a1auaM YIpaBJICHASL

IIK-11 - Bagers HaBblIKaMM aHaId3a HHPOpPMAIMH O (PYHKIMOHUPOBAHMHM CHCTEMEI
BHYTPEHHEro JOKYMEHTOOOOpOTa OpraHM3aluH, BeIeHHs 6a3 INaHHBIX IO Pa3IMYHBIM MOKa3aTeNlIM H
dopMupoBanus HHGOPMALOHHOTO 06eCiieYeH s YIaCTHHKOB OPraHH3aLHOHHBIX IPOCKTOB

ITK-12 - YMeTh OpraHu30BBIBaTh ¥ MOAJEPKUBATE CBA3H C AC/IOBBIMH MAPTHEPAMM, MCHOJbL3YS
cHcTeMBl c6opa HeobXonuMoi MHGOPMAIMH I PaCIUPEHHs BHEIIHHMX CBsA3eill 1 0OMEeHa ONBITOM IpH
peaiM3aliMi  TNPOCKTOB, HANpaBJECHHBIX HAa pa3BHTHE OpraHM3aluM (NpeanpusTHs, oprada
rOCY/IapCTBEHHOT'O FIIH MYHULIHIIAJIBHOTO YIIPABJICHH)

IIK-13 - VYMerp MouenmupoBaTbh OGH3HEC-NPOLECCH! M HMCHONB30BATH METOIBI PEOPraHH3aLNH
Ou3HEC-NPOLIECCOB B MPAKTHYECKOH AeSTeNbHOCTH OpraHH3aliyH

IIK-14 - YMeTp NpHUMEHATh OCHOBHbi€ NPUHLMIBI M CTaHAAPThl (HHAHCOBOTO YyueTa M
¢$OpMHUPOBaHHSA YYETHOH MONMTHKHA H (MHAHCOBOM OTHYETHOCTH OPraHM3allMM, HABBIKOB YIPABICHHUS
3aTPaTaMK ¥ NPUHATHUS PElIeHHH Ha OCHOBE JaHHBIX YIIPABJIEHYECKOrO yyera

IIK-15 - YMeTs NPOBOAMTL AHANH3 PHLIHOYHBIX M CTEMM(PHUYECKMX DPHCKOB JUIS IPHHSATHS
YOpaBIeHYECKNX pelleHHi, B TOM 4YMCIe TpH TPHHATHH pelleHHH 06 HHBECTHPOBAHMH U
¢$vHAHCHPOBaHUU
CoaepskaHue NPorpaMmMbl rocyA2pcTBEHHOTO 3K3aMeHAa

FocynapcTBeHHBIH SK3aMeH He NPeIyCMOTpEH

Jexan pakyabTera T.IO. I“o%lcosa
D,
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